
ROYAL NORWEGIAN MINISTRY OF 
CLIMATE AND ENVIRONMENT

PERDA on Peat Protection and 
Restoration.

Linking the REDD+ target and strategy 
into RPHJP KPH Kubu Raya

Draft 1 of RAPERDA on Peatland 
Protection and Restoration
PERGUB No. 39 Year 2019 on 
prevention and mitigation of forest 

Finished: 1 document RPHJP KPH Kubu Raya. 

Document to claim RBP PERGUB on RBP Revised FREL that link 
with National FREL 

We will prepare the 
document once MRV 
document have been 
finalized 
Benefit sharing mechanism Benefit sharing mechanism 
is currently under 
development with support 
from FIP-1 program

We will prepare the PERGUB 
once ERIS have been 
finalized

Finished: 1 document on 
synchronized FREL 

PERGUB on financial institution 
Green Growth Plan (GGP)

3 potential pipelines for and 1 proposal 
submitted to Green Investment

We will prepare the PERGUB once ERIS have 
been developed PT WSL and PT MTI with &Green.Fund. This investment 

plan has entered field level assessments. 
PT Kandelia Alam (KLIA) has finalized a pre-feasibility 
study for a wood industry investment proposal.
Pokja REDD+ with GIZ is preparing concept note for 
Green Climate Fund (GCF). 

At least 3 proposals have been prepared: , 

67+ projects have registered in the Sistim Registrasi Nasional (SRN) 
Under development: MRV Web-GIS platform

Portal information on sub-national REDD+

1x training on quantification of environmental carrying capacity, & green growth projections 
modelling in Kubu Raya district, West Kalimantan”. 

2x trainings with 50 participants (30% female participation)

PERGUB on SRAP REDD+ 
task force produced

PERGUB or decree on 
REDD+ forum

Analysis on REDD+ process 
impact on gender

We will start this activity in 
the next project quarter

We will start this activity in 
the next project quarter

We will start this activity in 
the next project quarter

PERGUB on emission reduction target A detail roadmap and milestones for 
NDC

We will prepare the PERGUB once ERIS have 
been developed

On progress: draft 1 Emission Reduction 
Intervention Strategy (ERIS) document. 

Gender assessment: on progress
Draft 1 MRV 2012-2018 with initial results below:

A detail analysis on REDD+ performance 







GCF West Papua

West Papua must find an alternative pathway to development as the province cannot remain poor if conservation 
efforts wish to succeed. Second, West Papua must address issues related to acknowledging and protecting 
indigenous peoples’ rights to lands and forests. Traditionally, indigenous people have customary claims and de 
facto control over lands and forests, thus, every proposed land use activity should be consulted with indigenous 
people groups. Otherwise, industrial land uses controlled by outsiders will lead to conflicts among indigenous 
peoples and customary institutions in West Papua. 

An Overarching Strategy for Low Emission Development in West Papua

Developing a Strategy for Green and Inclusive Growth (GIG-S) for West Papua
This strategy will integrate and align all strategies that have been developed previously 
for reducing deforestation and forest degradation. The strategy will consist of two 
major focal areas: 1) protecting standing forests within state forest areas; and 2) 
green and inclusive investment in areas classified as non-state forest areas. 

Developing implementation and business plans for Forest Management Units 
(FMU)
In West Papua, there are 21 FMUs covering 5.4 million hectares, but, as yet, no FMUs 
have been properly established in the province. A sustainable business plan that 
combines finances from the government budget, private sector, international climate 
funds and other sources will be developed to ensure sustainable management of 
state forests. 

Sustainable and small-scale production for a green and inclusive growth in 
West Papua. 
As large-scale land acquisitions will disrupt customary land uses and livelihoods as 
well as the natural environment, an alternative pathway for economic development 
should be promoted where indigenous communities should be the main actor. A 
strategy promoting small-scale productions of high-value commodities that are 
owned by indigenous people will be developed including potential commodities 
and suitable locations, an investment protocol in production areas outside state 
forests; and identification of private sector partners to invest in sustainable and 
small-scale production of commodities.

Forest Reference Emission Level (FREL) document for West Papua (completed)
Safeguard information and propose for the SIS (on progress)
Provincial REDD+ strategy (on progress)
Registration of the Provincial REDD+ strategy (commenced in 2020)

Development of the long-term plan of 7 FMUs in the province (completed)
A business model for FMU to ensure sustainable financing (on progress)
MoU between one FMU and a private sector partner (on progress)

Development of a small-scale commodity production strategy document 
including potential commodities and suitable locations (on progress)
An investment protocol in production areas outside the state forests (on 
progress)
Identification and engagement of  private sector partners to invest in sustainable 
and small-scale production of commodities (on progress)
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DEFORESTATION

Existing Forest
in West Papua

89.6%

9.9%

of Total West Papua 
Province Area

of Total Indonesian 
Forest Area

Lesson Learned
Forest protection and conservation, particularly for high 
forest cover provinces, depend on functioning Forest 
Management Units. 
The provincial REDD+ strategy is developed based on 
FMUs and not only based on districts. 
The  involvement of indigenous people is critical in the 
development and implementation of the REDD+ strategy.
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1. Developing an Overarching Provincial Strategy for Low Emission Development (LED-OPS), 
known as Provincial REDD+ Strategy.

OUTPUT
• Provincial FREL developed
• Safeguard information system compiled & registered
• Provincial REDD+ strategy developed 
• Provincial REDD+ strategy registered to the NRS

The project aim to depelop an overarching strategy to integrate, align and refine many strategies that have been developed so far to reduce 
deforestation and forest degradation in Central Kalimantan. This strategy also integrates government planning documents, including spatial plan and 
plan to manage environment. These documents should be formalized by provincial regulations, which then provide a legal basis for further integration 
of program or activities into the medium-term and annual development plan. Once the program and activities are integrated in the development 
plan, the provincial government can assign government officials to implement and also to finance the activities using the government budget.

GCF Central Kalimantan
An overarching strategy for low-emission development in Central Kalimantan

2. Integrating LED-OPS into the plan to protect and manage the environment, known as Rencana 
Perlindungan dan Pengelolaan Lingkungan Hidup (RPPLH). RPPLH includes a plan to: a) use and/
or set aside natural resources; b) maintain and protect the quality and function of the environment; c) 
control, monitor, use and conserve natural resources; d) adapt to and mitigate climate change.

OUTPUT
• Environment carrying capacity assessment (DDTLH) carried out
• Environment carrying capacity assessment formalized
• RPPLH document developed

3. Integrating LED-OPS into the spatial plan. Once the REDD+ strategy has been integrated through 
the RPPLH, it creates a basis for integrating the strategy into the Strategic Environmental Study (KLHS) 
process. The expected result is to clearly define areas for production and conservation in the spatial 
plan. Once the plan is approved, it will be illegal to clear forested areas allocated for conservation and 
it provides a basis for forest rehabilitation in conservation areas that currently lack forest cover.

OUTPUT
• KLHS document developed based on the DDDTLH & RPPLH document

4. Developing a district level strategy on low emission development, known as District REDD+ 
Strategy, and registering with the NRS. The different authority between provincial and district 
governments on land covers highlights the need for a system to nest district level programs within that 
of the provincial government’s strategy. 

OUTPUT
• District FREL developed 
• Safeguard information system compiled
• District REDD+ strategy  developed 
• District REDD+ strategy registered to the NRS 

5. Developing a Forest Management Unit Business Plan. FMUs are crucial for ensuring that standing 
forests are protected. The FMU should have sufficient resources to carry out daily management activities 
and that sufficient capacity exists for forest management including addressing conflicts. Unless these 
FMUs have the necessary technical and financial capacity, deforestation and degradation in forest areas 
will continue to occur.

OUTPUT
• Business model for FMU developed 
• MoU signed between private actor & KPH

LESSON LEARNED
• Integrating the REDD+ strategy into the government process will ensure sustainability of the project impact.
• The project should hence be aligned with the government processes, budget and timeline. 
• The changes in the budget and timeline often are unavoidable due to the request from the national government 

or the local parliament.
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